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FIELD OBSERVATION REPORT

OWNER Tyler County Job No. 203060 ReportNo. 002
DATE 10/2/2025 Weather Clear/Sunny
CONTRACTOR Crockett Construction Temperature 82/54
PROJECT GLO CDBG Regional MIT Program — E539
Persons Present: Equipment on Site:

N/A

Clay Colwell-GLS

| arrived on location to observe construction progress to date. The following summarizes:

Colmesneil Generator

Contractor has installed the generator pad at the mentioned location. Submittals have been
approved on the generator to be used for this project, and is awaiting arrival of the generator and
components. Future activities consist of installing generator and begin removing existing manual transfer
switch and installing a new automatic transfer switch.

Contractor is coordinating the gas line installation with Oncor and it has been determined that the
line will have to be bored under US69 and require TxDOT approval. Oncor is currently working
those steps.
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Generator Pad Has Been Cast.
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Clay Colwell
GLS Field Representative

Distribution: File
Milton Powers, Judge Tyler County (via email)
Mike Marshall, County Commissioner (via email)
Leslie Waxman, Waxman Inc (via email)
Chris Morris, Crockett Construction (via email)
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FIELD OBSERVATION REPORT

OWNER Tyler County Job No. 203060 ReportNo. 002
DATE 11/04/2025 Weather Sunny/Clear
CONTRACTOR Texas Materials Temperature 82/54
PROJECT GLO CONTRACT NO. 24-065-047-E539
Persons Onsite: Equipment Onsite:
Clay Colwell, GLS Work Truck
Texas Materials Employees-10 Mixer
Leeland Bradley Employees-5 Motor Grader
J and M Employees-3 Compactor
Water Truck
Mini Excavator

| arrived on locations to observe construction progress to date. Site visits were from October 2™ 2025 to
November 4" 2025.The following summarizes:

CR 4774: Leeland Bradley is performing the subgrade stabilization on this road and Texas Materials
stated they would move in, in the near future to prepare the surface for prime coat and hot mix overlay
along with CR 4777 which is on another project within the area.

CR 1220 & CR 1325: J and M is installing all of the drainage pipes throughout the project and Texas
Materials is pulverizing/reshaping and adding fill to areas called out in drawings. Future activities at this
location is getting the road to grade, ditches cut to drain and installing the 8” glauconite rock.
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Installing Drainage Culverts
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Layout and Installing Drainage Culverts
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Scarify and Reshaping Existing Road
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Scarify and Reshaping Existing Road
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Clay Colwell
GLS Field Representative
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Distribution:

Milton Powers (County Judge)

Joe Blacksher (Commissioner PCT. 1)
Doug Hughes (Commissioner PCT. 2)
Mike Marshall (Commissioner PCT. 3)
Charles Hudson (Commissioner PCT. 4)
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